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1) In recent years, the school district has annually proposed budget increases 
greater than inflation, and has actually proposed bond issues to finance regular 
spending (not new capital spending).  What do you think of this approach to financial 
management? 
 
I think it is very unfortunate that many school districts, Nyack included, are proposing budgets with 
increases greater than the inflation rate. I believe unfair state and federal funding contribute in large part to 
this situation. I have attended numerous legislative events sponsored by the Rockland County School Board 
and my understanding of this situation is that the federal government has imposed many mandates on 
school districts that are not being funded as promised. Additionally, Nyack is adversely affected by an 
unfair state aid system based on property values with no cost of living factor included in the formula. I 
believe this is a fact that the community needs to better understand, it is a reality that very much affects 
budget increases. I also believe that a great school board member will advocate at the state level to change 
this situation. If  school board members do not take on this role who will?  
 
Regarding the bond, it depends on what you consider to be regular spending versus capital spending. The 
most recent bond put up to vote in March included funding for new roofs, windows, air conditioning, fire 
alarms, artificial turf fields and security systems. The last bond put up to vote in our district was for the 
new high school. All of these items are considered capital improvements by the state and are eligible for 
partial state funding when included in a bond. The Nyack School district does have over $900,000 in State 
Excel aid allocated to us for approved capital expenses this year.  
 
In question #2 below I address how I would hope to influence future budget proposals.  
 
2) For many years, the Nyack school district has been operating with annual expense 
increases about doubling the rate of inflation. 
Do you consider this a problem? If so, what would you do about it?  
 
Yes, I think it is a problem. I hope to do two things: 
 
1. Become an advocate for change at the state level. As I addressed in question #1, the current state 
funding formula is unfair. I believe school board members are the logical advocates for change. I have the 
passion, energy and dedication to take on this job, and I believe I can make a difference. 
 
2. Demand fiscal responsibility at the district level. I do believe our district has to do better at realizing 
savings. I will question every budget line and get answers. An example would be looking at how much is 
spent in postage, ink and paper for school mailings. Why not use the technology that the district has to e-
mail correspondence to all families that have access to a computer? As PTA president of Upper Nyack 
Elementary school for the past 2 years, we have implemented a system that does just this. The district needs 
to examine the system that is in place to request bids for contracts. My understanding is that Brega Bus 
Company is the only company that bid and was subsequently granted a $2.9 million transportation contract. 
School Board members need to approve all contracts and I believe multiple bids should be required. I have 
also heard of many contractors being hired to handle jobs that could potentially be handled in house. I have 
seen some of this first hand when researching issues dealing with our Health and Wellness contract and 
advocating for safer routes to school for Upper Nyack children. Contractors are hired to spot check our 
cafeterias to check that the food we are selling adheres to our Health and Wellness policy; I would think 
our food service director should be responsible to this. I also believe we need to review our current lease 
agreement with Nyack College for part of the Hilltop administration building. When the lease arrangement 
has been questioned at board meetings in the past I have heard the beneficial relationship that we have with 
Nyack college cited as one of the factors that affects this lease arrangement. That doesnÕt sound right to me.    
 
3) With the known ongoing gang involvement in the middle and high schools of the 
nyack school district, what do you envision the part of the school board, 



administration, teachers and parents in the addressing of this issue......other than 
budgetary concerns, as a resident of Nyack, I view this a major problem that needs 
be addressed and in an intelligent way.....a way that will show results and keep the 
community involved and have the school accept its responsibility as the 
"educator".....this a question to be addressed by all and hoprfully is presented for 
reply and not just determined of no interest....the candidates must be asked and 
respond intelligently as the children in your care are our future.... 
 
I think this is an important issue and I think the schools in many ways are in a better position than any other 
community group to prevent anything like this from happening again, mainly because kids spend a majority 
of their time for so many years of their life in school. I believe there are three components to this issue: 

1. Physical Safety in the schools.  I believe the district has an appropriate Code of Conduct and sufficient 
security.  I believe that safety and discipline at the middle school are improving due to a strong middle 
school administration, and I do believe that this is extremely important and something the board needs to 
monitor. This year the Olweus bully prevention program was rolled out in the elementary schools. I would 
hope to look at ways to use this program and our school resources to break down bias, develop leadership 
skills and create allies among children of all ages, specifically starting when the kids are young.  

2. Keeping our kids engaged and involved.  I have heard from so many people that we need to level the 
playing field for all Nyack students. It seems like things change and become more difficult for kids when 
they enter middle school.  What can we do at this level to keep kids on the right track? I would like to look 
at the curriculum, what classes are we offering in middle school and what we can do to make them more 
exciting for kids of all learning abilities and backgrounds. Are our after school offerings, especially at the 
middle school, attractive to kids of diverse backgrounds and interests? At the high school level, I believe in 
the open enrollment policy, but what changes can we make to ensure that regents level classes are not 
comprised of many unmotivated students? Keeping all of our kids engaged and interested in school is not 
only fair, but benefits all students.  

3. Parent Involvement.  How does the district encourage more parental involvement? Our district has 
great resources for engaging the parents, including family resource centers, PTAs and strong community 
organizations. I hope that the school board can build collaboration among these groups to increase parental 
involvement.        I       

4) What do you consider to be more important- lower taxes or a better educational 
system?  Choose only one, please. 
 
While being fiscally prudent is important, academic excellence including extracurricular sports and clubs 
comes first. Nyack schools should expect and encourage greatness from all of our students. We need 
to offer challenging, engaging and innovative academic programs at all levels. I believe there are 
improvements that can be made to NyackÕs educational system without additional spending. We have a 
well paid, experienced team of administrators at the district level and serving as principals and vice 
principals in our schools with the ability to implement change. A better educational system benefits not 
only the kids, but the whole community.  

5) Why do you want to be on the school board?  

Ever since moving to Nyack nine years ago, I have been passionate about community issues which impact 
our children. I love our community and our children.  
  
Shortly after moving to Nyack, a boy tragically died in a traffic accident on a busy road in Upper Nyack.  I 
felt compelled to get involved and worked closely with other concerned parents and community leaders to 
slow traffic by installing stop signs and organizing a traffic safety week.   
  



As fundraising chairperson for Friends of the Nyacks, I raised funds for playground equipment in Memorial 
Park, and as development director for the Nyack YMCA, I raised funds for youth programs.  

I have been the president of the Upper Nyack PTA for the past two years. Under my leadership, we have 
improved traffic safety, started Òpaper-less parentÓ communications, and raised record funds.   

I regularly attend school board meetings and raise and listen to issues, but frequently I feel that concerns 
are not being truly heard or addressed.  If I am elected to the school board, I will make sure that important 
issues receive the proper attention or at least a courteous response.    

It is not too idealistic to think that we can achieve all of the schoolÕs priorities including academic 
excellence, improved safety, and increased fiscal responsibility.   

I put a lot of time into our community.  I am ready to be an important decision-maker to create long-lasting, 
positive change for our children 

6) What new or changed initiatives would you support at the middle and high school 
level to combat gang activity, especially given recent events at Nyack High School 
and in the community.  
 
I addressed this topic pretty extensively in question #3.  
 
More specifically, I would love to see the board pull together the resources that are currently in place -- 
meaning our family resource centers, PTAÕs, school counselors etc. -- to examine possible solutions to 
combat gang activity. The Upper Nyack PTA is funding $2,600 in anti-bias workshops for our 4th and 5th 
graders. Can classes or workshops be offered to address anti-bias and leadership issues with the kids in 
middle school or high school? There are so many innovative, great ideas that can be found when you start 
researching this topic. I think it is the school boardÕs job to direct the district to make combating gang 
activity a priority.     
 
7) What if any specific improvements would you advocate for on the elementary 
school level to better challenge and meet the needs of academically advanced 
students?   

I do think we can do more to address the needs of our higher achievers, specifically at the elementary level 
before honors and advanced placement classes are available.  

1. We need to identify the abilities and needs of all students. I think that high achievers can be identified 
based on many factors other than test scores and what children know about traditional school material. 

2. Right now our district relies on differential teaching at the elementary level to address the needs of all 
students. Differential teaching is great and necessary, but I think we can do more. I believe all students 
would benefit by looking at innovative solutions to address the various academic achievement levels 
present within a classroom. Grouping, pull-out and push-in programs all seem to have benefits and 
drawbacks. 

I would propose a district wide committee be formed comprised of teachers and parents to further explore 
better meeting the needs of students at all academic levels.    

8) Would you support another bond proposal to fund capital improvements in the 
school district?  If so, what changes would you propose from the last bond proposal 
and how would you make the bond more palatable to voters? 
 



I would support another bond issue. All other districts in Rockland County have issued bond referendums 
to address their capital needs in the past few years. Our district simply does have capital needs right now 
that can not be met in the annual budget. Right now we are paying for repairs to items such as roofs and fire 
alarms which will end up costing us more in the long run because these items need to be replaced. Plus, the 
money to repair these items is coming out of other budget lines. Also, our insufficient electrical 
infrastructure is affecting the ability to bring technology into some of our classrooms. Nyack has not issued 
a bond since 1986 for the new high school. Capital projects exceeding $10,000 or more are state aidable Ð 
meaning the district can receive back close to 40% of the cost in state aid.  Right now the district can apply 
for $915,000 in state EXCEL (Expanding our ChildrenÕs Education and Learning) aid this year for 
education technology, accessibility, energy and physical capacity expansion. To not lose this EXCEL aid, 
the district needs to determine and present a capital project to be voted on by the end of the year.  
 
What would I change? I think the bond was voted down because voters felt like it was too much money, 
they didnÕt fully understand the needs, and they were nervous about the artificial turf. Specifically, I think 
we need to take a better look at the proposed expenditures on the Hilltop administration building; these 
expenditures are not state aidable because there are no students in the building. I have and will continue to 
question the expenditure of $150,000 in card access readers at all of the buildings. I do not fully understand 
this need as of now. I would also research potential cost savings on some of the proposed work at 
McCallman field at the old high school such as the new press box, scoreboard, fencing and lighting (over 
$700,000). In addition to looking at cost savings, I think the board needs to take a look at splitting the bond. 
I canÕt say now if this is the right thing to do, but I do think it deserves consideration. Lastly, public 
relations:  If voters are feeling disregarded, which many seem to say they were, they will not vote yes. If I 
am voted in, I expect my duties to extend well beyond attending board meetings. I envision an active role in 
the community improving relations.   
 
9) Head Start is a great success.  It helps even the playing field for all children.  Do 
you see evening the playing field for all children as a priority in our schools?  If so, 
how do you think we can help the schools better achieve this? 
 
I believe the school board and district do have a responsibility to level the playing field. School Board 
responsibilities include representing community views, establishing policy and setting district goals and 
objectives. If the community view is that the playing field needs to be leveled, the school board needs to 
help set some goals and objectives to address this view. Our student population is very diverse. To me, 
leveling the playing field is devising strategies to get all students to care about their education and invest in 
learning. To get students genuinely interested in and see the relevance of what they are learning. We need 
policies and practices to help every student make the connection between in-school learning and issues of 
larger communities.  These types of policies will benefit all of our students.  I believe the school board 
should also tap into the talents, time and resources of our community to strengthen our school. 

10) How do you see the School Board interacting with the Schools' Superintendent?   
 
I view the school board as the group that a parent or community member reaches out to when they feel their 
concerns are not being addressed through teachers or school administration. The school board then needs to 
work with the Superintendent to fully understand the concern and possible solutions and to return an 
answer.  
 
A responsibility of the school board is maintaining two-way communication with the public. I think the 
school board should help improve upon this communication between the superintendent and the 
community. I think a great school board member needs stand up for issues in which they feel strongly while 
taking the time to understand the constraints of the school system.  
 
11) What is your position on the effectiveness of school uniforms in promoting a 
more disciplined student body, and in leveling the playing field in a district with such 
broad range of incomes. 
 



I am opposed to school uniforms. In question 9 I address the ways that I would envision leveling the 
playing field for all students.  
 
12) I've heard that over 75% of the annual budget is devoted to staff and 
administrative costs. That doesn't leave alot of room for new programs without 
significant tax increases. 

   a) Do you have any ideas about decreasing costs without hurting educational programs? 

Some of my ideas for decreasing costs include: 

• Improving the system for acquiring bids for large contracts. I believe the district only received 1 
bid for NyackÕs $2.9 million transportation contract.    

• Cutting back on the hiring of consultants for jobs that can be done in house.  
• Employing technology to send information via e-mail, saving on postage, ink, paper and time. 
• Grant writing.  This yearÕs budget allocates additional funds for a grant writer. My background is 

fundraising and I would be happy to work closely with a grant writer and invest some of my own 
time pursuing grants.  

• Shared resources have been presented as a possible way to reduce overhead. I would love to 
pursue this idea further.  

 b) Would you support formation of a committee, composed of business leaders with 
an accounting background, to examine best practices in other districts for making 
recommendations on how Nyack can maintain high educational standards while 
reducing overhead costs?  

Yes, absolutely. This sounds like a great idea.  

Closing Statement 

In closing, I would like to say that I respect everyone who has done this job and everyone who is running 
for a position on the school board this year. Campaigning is a lot of work Ð itÕs tough, itÕs emotional, but 
most of all itÕs been a great learning experience. Talking to so many different prospective voters helps you 
understand the different needs and define your own views and opinions.  

For me, this is the right time in my life to become part of the school board. I have a vested interest with 
three young children that will be in the school district for the next 14 years. I feel very fortunate to be in a 
situation where I do not have to work full time while my kids are young and I can dedicate much of my 
time to my community.  I have taken my role as PTA President for the past two years very seriously. In this 
role I have advocated for the needs of all Upper Nyack children, whether it be for safe routes to school for 
all of our kids or smaller class sizes for a particular grade. These are not issues that I tackled for my own 
kids; I felt it my job as PTA President to look out for the needs of the kids in my school. I have attended 
many school board meetings, not only when I have had a problem, but very often just to learn more about 
the district. 

If I am voted onto the Nyack school board, I will take the next step and represent the needs of all of the 
children in our district as I have done for the needs of Upper Nyack children. IÕll ask questions, push issues 
and advocate for change. I hope my answers convey my honesty and dedication.   

Being PTA president has been a learning experience, as has running for the school board, and I hope to 
continue to learn and grow while serving this community as part of the Nyack School Board. 


